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Neighbourhood Nottingham
Vision

Strategic Priorities

Source: The Nottingham Plan 2020




Neighbourhood Nottingham
Objectives

An appropriate mix of housing

Good access to employment, public services, shops and leisure
within the Neighbourhood

Attractive, clean and safe environments

Residents who are proud of their city, take responsibility for their
communities and who respect and value their Neighbourhoods
and where they live




Relevant Manifesto Pledges

A team of officers dedicated to tackling ASB
Multi-agency “Days of Action” each year in every neighbourhood

Continue to cut crime and halve incidents of ASB

Make your neighbourhood as clean as the city centre and continue to be the cleanest big city in England
Dedicated staff to quickly remove graffiti and fly-posting

Crack down on dog fouling in our neighbourhoods

Your bins collected weekly and the free bulky waste service

Simplify recycling so more materials can be collected together on fewer bins




Relevant Manifesto Pledges

Staff visibly working in your neighbourhoods

Funding to fill potholes, repair pavements and pay for local improvements identified
by local councillors and residents

Remove unnecessary street furniture, signs and barriers from Nottingham’s streets

Regular neighbourhood consultation meetings so the council can listen and take
account of your views

Bring Council and other public services together so they can be delivered more
efficiently and conveniently for local people through one-stop shops

Ensure local services are delivered by teams of staff managed in your community
and responsive to priorities set by local people and their Councillors
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2012/13 Strategic Choices

!

New Management Structure & Delivery
Arrangement

§

New Governance & Performance
Management Arrangements

e |Nottingham
£~ City Council
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Original Structure — Neighbourhood Management
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Development of New
Structure

* North, Central & South Localities
» Co-terminus with Partners

* Removed duplication

» Ward as the building block

* Implemented April 2012




New Structure
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New Structure North Locality
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New Structure Central Locality

Localities Manager

(CENTRAL)

i . Neighbourhood
Neighbourhood _ . Neighbourhood Neighbourhood > L el Action anc
Operations Manager Neighbourhood Neighbourhood Action anc Action anc Action anc Communities

Operations Manager Operations Manager Communities Communities COFBTFU”'t'eS Officer
WOLLATON WEST Officer Officer oo WOLLATON
EAST AND LENTON BERRIDGE ARBORETUM r BERRIDGE ABORETUM DUNKIRK & EAST AND
ABBEY CACL LENTON ABBEY
SHERWOOD RADFORD & PARK
DUNKIRK AND LENTON ] -
Neighbourhood Nelgh_bourhood Nelgh.bourhood
- Action anc Action anc
. ) Action anc c it c i
Operational Staff Operational Staff Operational Staff Communities CHIICHNES OIINEILES
18 FTE 26 FTE 2€ FTE Officer iR iz
RADFORD & WOLLATON
Sl 3NA100 PARK WEST
Neighbourhood Operations Manager
CITY CENTRE
Assistant Assistant Assistant Assistant
Neighbourhood Neighbourhood Neighbourhood Neighbourhood
Operations Manager| [Operations Manager Operations Manager| [Operations Manager
24/7 Citywide 24/7 Citywide 24/7 Citywide 24/7 Citywide
1 1 1 1

Operational Staff Operational Staff Operational Staff Operational Staff




New Structure South Locality
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Governance
Strategic to Delivery




Governance Structure In
Practice
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Examples in Practice

» Tackling contaminated bins and bins on streets
NATS » Cannabis Action Plan

» Ward Walks & Estate Inspections

e Community Clean Up Campaigns

* Highway Improvement Schemes

Locality . Establishing_Street Pastors
* Summer holiday plans
Boards « Domestic violence — training programme
» Welfare Reform — implications & preparedness
 Jobs Fair Programme

CDP » Student area planning & co-ordination
Executive * Parking problems — co-ordinated response
» Data analysis & performance reports




eeeeeoNoftinghame ev e e e NOTTINGHAMSHIRE

¢ Grime & Drugs Partnership

0000000000000 00000 Po{icingafargou mm!
Cromting Safor Communties

Locality Report
December 2012

Council




Aspley
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Councillor Engagement

To support Councillors as ‘Champions of Place’. The NDO
will hold monthly meetings with Ward Councillors to
discuss and progress local issues

A programme of Councillor led and supported ward walks
will be agreed to provide visibility and identification of local
Issues to tackle

Ward level events and consultations will take place
throughout the year to support engagement and cohesion

Formal Area Committee meetings chaired by Councillors
held on a quarterly basis to assess performance, progress
and funding allocations




Questions &
discussion




